My philosophy of educational leadership is built on a simple belief: people do their best
work when they know what is expected of them, have the support to be successful, and feel that
their contributions matter. A leader's responsibility is to provide that direction, remove obstacles,
and help others grow while never losing sight of why schools exist—to prepare students for

successful lives after graduation.

Throughout my career in career and technical education, I have learned that leadership is
not about having all the answers. As a leader, my role is to bring the right people together,
remove barriers, and give them what they need to be successful. Trust is earned through honesty,
consistency, and fairness. I believe leaders should take the time to understand different
perspectives before making decisions, communicate openly, and hold themselves to the same

standards they expect of others.

My leadership philosophy is influenced by Victor Vroom's Expectancy Theory and the
constructive transactional leadership model described by Robert Marzano, Tim Waters, and Brian
McNulty. People are more motivated when they understand how their efforts contribute to
meaningful results. Whether I am working with teachers, students, or staff, my responsibility is
the same: set clear expectations, remove barriers, recognize success, and hold everyone
accountable to a high standard. Support and accountability are not competing ideas; they work

best together.

As an educational leader, I will put these beliefs into practice by encouraging
collaboration and shared responsibility. The people closest to the work often have the best ideas
for improving it. I want teachers and staff to feel comfortable sharing ideas, identifying
problems, and working together to find solutions. Good leaders make informed decisions by

listening first, asking questions, and considering multiple perspectives before acting.



My experience in career and technical education has also shaped my belief that schools
cannot operate in isolation. Strong partnerships with business and industry, postsecondary
institutions, workforce agencies, and community organizations create opportunities that benefit
both students and schools. Educational leaders should actively build those partnerships and
ensure that students graduate with the academic knowledge, technical skills, and professional

habits needed to succeed in college, careers, and life.

Good leaders never stop learning. Education changes, the workforce changes, and the
needs of students change. Effective leaders must be willing to change with them. I will continue
to learn from experienced administrators, remain active in professional organizations, and look
for opportunities to strengthen my leadership skills so I can better support those I serve. This
means making sure that professional development for my staff and myself is relevant, robust and

with integrity.

Above all, leadership is about serving others. My goal is to be the kind of leader who
earns the trust of teachers, supports student success, values collaboration, and makes decisions
with integrity. If the people I lead are successful, the students they serve will be successful as

well. That is the measure of effective educational leadership.
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